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Shropshire Paddlesport

Committee Meeting 14 November 2013
Minutes

Present: Dave Barnes, Bob Batts, Craig Harding, Dorothy Haughton, Kev Homewood, Kate Jinks, Andrew Leggatt, Gari Sumner
1 Apologies: James Ansist-Smith, Giles Franklin, Kev Homewood

2 Minutes of the last meeting 
Accepted as an accurate record.
3 Wildlife Development

Pete Lambert of the Shropshire Wildlife Trust presented us with a list of potential projects. It was agreed that Dorothy should send this out to all members and that club members be asked for their preferences with a view to establishing a programme for the coming year. The list is appended at the end of these minutes. There was some discussion as to whether the Rat Pool could be a project. It is possible that we might get funding or find a partner for a specific project. There is also the possibility of a group being established within the club with a specific remit for wildlife issues. Some projects, such as talks from experts, could also attract non-club members.

3 Matters arising:

1 Advertising Pool Sessions

Dorothy will email Dave and get him to send out another reminder.

2 Operation Deep Clean 

This went off very well and Kate expressed her thanks to all who took part.

4 Treasurer's Report
We have currently a balance of £5,936.69.
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5 Reports

1 Club Facilities Manager
Following Joe Whittle's resignation this role will be undertaken jointly by Craig and Kev. They will attempt to establish a team to undertake regular maintenance of boats. They will also advertise by email and at briefings for groups to undertake particular short-term projects. We shall attempt to involve as many as possible of the members to instil a feeling of ownership of the club. 
2 Senior Coach

No report. However, the two courses being run currently, Paddlepower and 2 Star, are proving popular.
3 Youth 

No report. Matt has resigned.
4 Club Welfare Officer
Kev is continuing to process applications from the coaches.
5 Volunteer Co-ordinator
No report
6 Polo Co-ordinator
The team has been involved in two local tournaments. Things are quiet now as some young people have gone back to college. Gari is trying to get more youngsters involved and would like to involve adults as well but would need some larger boats. He will see if there any adults interested.
7 Slalom Co-ordinator
No report. We shall consider this in the spring.
8 Sprint Co-ordinator
No report. Bob will approach Matt to see if he wishes to continue in this position
9 Lightnings & Marathon Co-ordinator
No report as there will be no races now until March.
10 Open Boats Co-ordinator
No report
11 Recreation Co-ordinator

The trip from Ellesmere to Fernwood went well.
The Hallowe'en evening was very successful. 
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6 Any Other Business

1 Awards Night

Kate will email Dave a list of categories and winners.

Dave will design the certificates and email them to Kate to print off.

Dorothy will send out an email to all members reminding them: 23 November, 19.00 for 19.30, bring food to share.

2 Club Maintenance

Craig and Kev will organize a clear out of unwanted material.

Kev is planning to redo the BA storage and the polo equipment storage.

Kate will approach Derek and Bob will approach Joe to get the top door keys.

3 Club Rules

The four directors: Kate, Mike, Andrew and Bob have the right to draw up rules for the club. Rules can be challenged by all members at an AGM. However, it is felt to be more fitting if rules are decided by the committee.

Proposal: that, because their role involves contact with club members the following committee positions should only be held by people who attend the club regularly: Club Chair, Senior Coach, Welfare Officer and Youth Representative. Proposed Andrew, seconded Dave, passed unanimously.

It was also agreed that we should look at the club's grievance procedure. It was felt that it would be useful to have two committees, created when a grievance arose, One would be the Disciplinary Committee composed of two directors, the Welfare Officer and one committee member; the other would be the Appeals Committee composed of two directors and one committee member. Gari, Dorothy and Dave agreed to serve when needed on either committee.

4 Youth Representative

It should be made clear to the holder of this position that it involves welcoming all young people who come to the club, finding out from all young members if the club is responding to their needs for coaching, equipments, etc, seeking the opinion of all young members as to policy decisions, future programme, etc. 
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The other committee members are to be aware that for the holder this may be their first time they have served on committee and held such responsibility and may need mentoring, support, etc. This position could be held by two people and for only two years. Kate will talk to the young people later in the month.

5 CASC

Andrew now has the form and the directors can fill it in.

6 Club Kit

Andrew will send out an email inviting people to order items.

7 Towpath

Dave will talk to Howard about the very muddy area by the bellboat and the wooden steps, both of which are health and safety issues.

7 Agenda for next meeting

1 Apologies:

2 Minutes of the last meeting 

3 Matters arising:
Wildife Development

Youth Rep

Grievance procedure, Disciplinary and Appeals committees
4 Treasurer's Report
5 Reports
6 Any Other Business
discuss decorating the shed when not in use

7 Next Meeting
Thursday 12 December at 19.30.

5/ 5
14.11.13

Club meetings

January: RACE notify BW, agree budget & prizes, Karen Porter

February: RACE order prizes

March: Slalom Co-ordinator
April: prepare AGM, 

May: RACE publicize to other clubs

June: RACE meeting: organise marshals, bankside clearance, order food

AGM: officers, CWO, reports

July: RACE race debrief,

August:

September: Prepare Awards Night to be held October/November

October: 
November: advertise pool sessions
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Shropshire Paddlesport 2013 – 14 

Ecological and environmental development ideas 

The club is keen to develop a step plan starting with initial brainstorming meet to build a range of activity.

Geographical area – Montgomery canal [English], Llangollen canal and River Perry catchment.

Support available from Shropshire Wildlife Trust [SWT] and Canals and Rivers Trust [CRT]

The list below will help club members to explore what it is they might like to develop as part of a programme of wildlife and environmentally focussed activities to suit all ages and abilities.

· Survey, wildlife watching, biological recording

· Practical conservation tasks - volunteering

· Environmental protection – litter, water quality 

· Canal wildlife noticeboard/ID information/wildlife map

· Seen Today chalkboard

· Wildlife news 

· Animals – otter, mink

· Birds – kingfisher, heron, barn owl, 

· Aquatic plants 

· Toads, frogs, newts, grass snakes

· Fish – pike, perch etc 

· Invasive non-native species – Himalayan balsam, Japanese knotweed, Water soldier, Signal crayfish

· Artificial nests – nest boxes, rafts, house martin cups, bat boxes, bug houses, 

· Motion activated video filming

· Bat and moth survey

· Fieldcraft – tracks and trails – clay trays

· Visiting experts – training in Identification, biological surveying, habitat mapping

· Aquatic invertebrate monitoring – water quality

