Vision and Values
Every club should be clear about its vision and values.
 A 'Vision and Values' document explains our club’s philosophy, our goals and objectives.
Why is it important?
It provides our Club with a sense of identity and can help everyone understand the type of club we want, what we want for the club’s future and who we are trying to reach.
As well as outlining goals and the Club’s future direction, it also defines limits – the type of club we are not trying to be, the people we are not trying to reach. 
Who writes it?
This document sets the tone and direction for the whole club for many years to come so it’s important we involve our members, our board directors, our coaches and volunteers and so on.
How often is it reviewed? 
We aim to review our goals annually.
Our Vision
Our vision is to inspire and nurture the human spirit, one paddlestroke at a time. Whatever your paddle discipline (kayak, canoe, SUP or racing boat) we will offer continual improvement and recognition for all abilities and all ages in our community. Individuals and families, experienced or new to our sport will be welcomed into our family friendly, community focused Club, caring of its members and the environment they paddle in.
Our Plan
[insert]

Club Values
Values are the core beliefs that shape the way our members behave and make decisions. They provide a framework for how members treat one another and how they treat others such as potential members and other clubs.
Once agreed and shared, these values will help the club attract members, volunteers and leaders to contribute effectively to the shared purpose.
· Accessible
Questions about our club are welcomed
· Accountable
We will be transparent about what, how and why we operate the way we do
· Dedication
We expect all members to make a commitment to the club and to its teams
·  Enjoyable
Participating should enhance people’s natural enjoyment of sport
·  Excellence
We set, work towards, and achieve the highest standards
· Integrity
We act in a fair and consistent and transparent manner
· Professional
Club representatives will conduct themselves in all their dealings in a way that confers and earns respect, and demonstrates integrity
·  Respect
Respect your fellow teammates, coaches, and club, and support them to your utmost in your team endeavours. We believe in fair play.
·  Conflict of Interest
All members, but particularly Directors, Officers and Committee Members think and act in the best interest of Shropshire Paddlesport at all times. Potential conflicts of interest, or matters of self interest should be avoided where possible. Where potential conflicts of interest arise, these need to be declared.
